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#—& ZS Associates fajfr

1.1 ZS Associates #t

ZS is one of the world's largest business services firms specializing in transforming sales and marketing from an art to a
science. We help clients gain market share at lower cost by creating data-driven strategies that they can implement rapidly,
by taking on sales and marketing operations to make them more competitive, and by helping them deliver impact where it
matters.

With 22 offices around the world, we have worked with more than 1,200 companies in 70 countries across consumer
products, energy, high-tech, insurance, medical products and services, pharmaceuticals and other industries.

1.2 XxF ZS Associates

We like solving problems—taking things apart, seeing how they work and putting them back together, better. We lead the
way in combining science and hands-on experience to solve the toughest sales and marketing challenges. For more than
30 years, we’ve learned from each success and apply our passion to help customers win and grow.

When the forces of sales and marketing combine, the impact can be incredible. Together, they have the power to boost
market share, increase revenue, lower costs and improve overall business performance.

That’s impact where it matters. And, in collaboration with our clients, that’s exactly the kind of impact ZS delivers.

With ZS, you have a partner committed to getting it right the first time. We work side-by-side with you at every stage to
get to the heart of your problem. We ask the right questions to uncover insights that lead to better decisions. We use and
build the best technologies and operational processes to design solutions that work. And, we know it’s about results, not

just ideas, so we don’t stop until we know the solution is implemented and working.

Working with ZS means working with all of ZS. We don’t work in silos and we don’t believe in artificial boundaries.
Every member of our team is available to you and 100% committed to making a positive impact.

ISR AR TR E £ ZS Associates FIRESL, ] LLJT Il ZS Associates B 7 ;. https://ww.zs.com/
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2.1 ZS Associates &ifjm o) Hit 216

AR TR JmAE BBS, AKARESAE]: 2018 4F 7 H 16 H
Hudik: http://bbs.yingjiesheng.com/thread-2156783-1-1.html

zs associates T Z& 1 .
i 5. ZS Associates- | i

I VPR AR T o zs fEE N PR AR IE ANE, IR — B algh 2 BCG . 25 —Fe 2 ilhimil, AT
XA B Hr o (H2 case RO FARATRARLEMI ISR T, IF BT ReS S Mg B A &1, LhEdw
.
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2.2 HEEMALW

AR TN A BBS, KARRTIE]: 2018 4-7 A 16 H
Hudik: http://bbs.vingjiesheng.com/thread-2156782-1-1.html
WS i

RIRE S, hr SR, Aid 2 K.
T A DU 35 B AT R 24 W] -G

R RN —F, TAEAEA, [ MR DAL IR R A R e 5 5 3 XM B LA, 2 et
WHBTH, ARM G, RIS
T i)

T TARZ
ZHT—HRRIN, HRERHEE, FEAREE T

#
SN
b=l
b3
w
b=l

N Ji A2 SR BRI http://maww.yingjiesheng.com



http://yingjiesheng.com/
http://www.yingjiesheng.com/
http://bbs.yingjiesheng.com/thread-2156783-1-1.html
http://bbs.yingjiesheng.com/thread-2156782-1-1.html

e A SR ER R AL AL S f A SR BRI YingJieSheng.COM

2.3 Summer Intern @&

AR TN mA BBS, kA E]: 2016 424 A 15 H
Hubk: http://bbs.yingjiesheng.com/thread-2039049-1-1.html

SRR P E ATl T summer intern TR, zs i — BELELRATE, 5 — AARTEREIGKE. 0.0 N5t
BAWKEZ —, 4 TOP 5%, Top3 &if)AT, HATEIAZT, ToHEINS

1.CV Screening: % B 1) &1 i3 28 RA R A NET, A —TRRBHEE &5 2 T WK/ MeeE, AR REBARK
MIRT3E, BRI AR 220G

2.First round: & JJ; ddl J& K2 — R 3] —% invitation, M K212 30430, 4352 behaviour Jiil case, 4%+ final
P IX—%E 1) case BOATE H, (HR2EF BAEIRTHE AR, b question 275 B HERA TAE G TAESESE
LT

3.Final round: — & 5 — 40 45 R LLG 88 Rt RTINS, AT IRRET A, AHEmS case LA AN par
fit—/> behaviour FINR, (H& MK T REA LK tough, THEMSHT S I EREIEZ, 1z AR E
Fr A A —A case HS A 5E A TAT, MRTHRS R G 6 AW, analyst 215 % FE AR — WY & e 7
THT P 7]

TR FIFEA G DU IR, X2 |z FEZHIAEAZ LA offer 22— S3AMnRA [F 223 i i #e, case [k
& LA AT, Il A I A) 2 HE T DA — 24 21K mock.

2.4 BERMEIRAE

Hidik: http://bbs.vingjiesheng.com/thread-1324354-1-1.html

Just had a campus interview this morning

30 mintues of behaviour

1. Give a situation when you showed your motivation and out performed what
was expectedl

2. Give an example when you work with a team and things didn't go very well,
why and what would you have done to make it better

3. Give an example when you have to multi-task, how would you handle them
4. Why did you choose consulting and why ZS associates

Then I got about 5 minutes or so to ask him questions

30 minutes of case-study, with another interviewer)

Our clients are selling chips and cookies, and we want to send 50 reps to
promote them to retailers nation-wide (suppose they are all at the same
skill level and have no preference of location). Each rep can only take
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of one of the 2 products ( chip or cookie), and can only work in one state.
1.How would you decide where to send them and what to promote.

2.If we sign a contract with the cookie maker, that we must assign 30 reps
to promote cookie, in exchange they will offer lower whole sale price for
their cookies, how would you evaluate the feasibility of the contract, i.e.
how would you decide whether to take the deal or not.

Has anybody worked there? what is it like? It seems like a lot of consultant
ended up leaving for MBA after a while, not sure if that's a good thing or
not... also they keep saying this MBA movement helps them to keep the team
young, does that mean they drive people really hard so only young people can
be physically strong enough to survive?

2.5 ZS PTA HiRFERN

Huhik: http://bbs.yingjiesheng.com/thread-1581747-1-1.html

CENTIPAGIIE: 9 S UL (s

X B st M onset TR EIE !

SeARETEN . THE HRABHIE A SO R B RS

SR J5 DESK RESEARCH Flli: & N—& ik, H excel A1 internet #k ID

e F-F . Wi, BURe i EEE R, 5 0%F 6 1L interview [ transcript; 28 f5—/N/) case, B

1% 12 sizing

B 7S % PTA B RAERLAY | KT LAt !

2.6 ZS Associates T{EZHRH=E(—)

Hudk: http://bbs.vingjiesheng.com/thread-942330-1-1.html

ZS Associates j&— F H BRI S WA R, L I TNFEE LCER 7 RS R SUiti &k . 1983 43 H
L RIS B 2408 (Northwestern University Kellogg School of Management) [#)7& 424 ##% Andris A. Zoltners
FI Prabhakant Sinha i T ZS Associates. Al T8 52 BG FI AR A 7 545 G e ok, I8 SR ™ 5% 1 41 85 T BA H SR 11
A R R TS . HROL LR, ZS 5 T340 R A B SRS 7 TG IR R LMk i, L AR5 I SE R fE 11,3845
Tz

NFEE 90 SRJRITURAE b [E T 05 [H A 7] 2 P RS M Ss, CaITR T2 aE s, BUDT#EAE b E A
ZATW A A A E T . AR SO+ 2 A E A LSRG T T IAY, B A RIAE T, B AL
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FIRT 7 RS S T T AR 7 % ZS AT BETEERILE 20 M AE, LA AREUEMSLE GG RA )T
2008 &= 4 Az, zS W EEINEIE —F 25 E B . 2010 £ 5 H (LB A) Wik ZS i H“2010 Fix
SRR B PR N T E B RS M IB E R R R A TS — .

ZS Associates 2012 SEAZ AT R I T 4a, EETNRJLN AR, BT e kA ZS Eilg A T TARL P17y,
[P SER!

H K N w2012 F R EEEMWENE R, E %Y K ZS Associates H 5 M v
(http://zsassociates.com/careers/asia.aspx), A AR Frf i fa 7 1 AR K @ 1 0 48 3E 4T .

ZS Associates TAEA 170 5(—)
(Ve N ZS L T1E 1st year business analyst)

B F) S T REOR, RS SURTEIE IR I B A kL IR 2 H B A TR Z A R RS KRR A EE A SR
FARKAR ZRWGIFE L R EHEN T

WR BT MRIER ZS RENVERNHEL MMFEEAF 6 MHZE, L ELE 3 g A EIEREAC
2 NS TAEAR 5 .

T 5, FE S WIE AT, AV B, T A A, B R e AT R I, 7E I A% O — B3 case 177
AEM X 2 At 4 EE BNV AT DAL F A B CAFHRMATIL, BT, 28 KB E KA T LA O —Hit2HE %
S E TR R IR HEA B CORIERIRFTF & R R OB 1% ] /T 5 45 R 00 st iz 3 F At mT B

FIR, ZS REAAFYRRIEEHCH. K2 6 MALREEASUXA)E MEZHA—F, MCK, BCG %442
B O E % HEE IR €. ZS A2 reputation fx i, A2 RE & H C RIS RA T

RN ATE B IR T B E A B8 Analysis, Communication. Analysis [ /A3, R45 % 7 I B A4 BLZE 23 A
RE1, B XTI T i A AR AS & %5 5 & Communication 1R % 3G AI% 1 [)74 8, team member (K52, 15 5%
SN E B )R SRR R RS AR 77, a0 interview,cold call, AHAE S >0 ik 1) [R) 25 #RAR I 48 o P9 AH LG, 2 BT 2 BRI, 452 5160
W 5| FR IR 7 AR A AR B AN 2 FR AL R AN R 22 A L . T an S TAE 2 inte rview , cold call 1XFf, 3 Z (11
HZ market research ,FR 575 &) 2 A3 A M IR e, X BEAS R IR ISR AT 78 1 @ AN R FOE VI E . TEE I,
ZS I H A AR A TR AR R B R A A T B IRA T B BRI RS RA TR e B
interview , cold call ,{H f% K BR B2 LEARIERS 77 AT SR 15 5080 4 21 4 A A ke b ok, 31X — 5T & R ERAT 1A B OB 77
2,0 — T AR R g o 7 R R A AUECE AN R R T LS o AR At A BRATT ] AR A A R
FHE TR

FIT LA, R 2 35 1), 32 AR AN 350 H A ], o BRI R R e A6 5 AR R IR ), T 2 X 8 72 e LR FRTEAHAS ZS XWH O

e

fa B IA)SE SR ARAR NN ZS BUR I — e S ALK AZ

1 H AR, ZS B~ NEO fiF Office WA L, B35 Associates . Consultant . Manager —i#2 &/,
ATDAZE R SR Z A . NEO TEZINEF2$76, NEO #i AT LB AT i, 2 7] 25 R AR5 B 21 8 M e 30 7 31 2
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FEU; 7 LARTR IR R 22 IE 20 T V5 2 44 K%, AR E A BB E .

&
~
=
H
(X
=

N Ji A2 SR BRI http://maww.yingjiesheng.com



http://yingjiesheng.com/
http://www.yingjiesheng.com/
http://zsassociates.com/careers/asia.aspx

e A SR ER R AL AL S f A SR BRI YingJieSheng.COM

2.NEO K% I NABIEFFE R ERiE &M & KE 3, i 51 TR 2 O B0 R 7 e, AH =4 0 5o 2 1
FEAE B AR B BB K AR IRE, S 80E J U U CLJS AR AE B/ asAL . A ES R — /5, NEO ¥
V)2 RO e ek A 23 AT & 126 55 U8, 7 FLAH: 1) (1) N i, 22 0 Al 81 2% RS PR I &8 B B M 36 e

3. NHUE KA R FTA NER 2 Excel A, R W 5EHR:— AR, 584 AN bR, — N2 2% B8 2 M 58 )i 17, 98 356
AT 2 A AR X RE R .

4 .ZS KRN NEIR Nice RA A4 Il S 2, oAt N2 5 BT T+ b IEE AR AR 70, 35 VR gk o B et R i 30 5 200
DUfG @ B[R FE i) @ T DLE A, 1T Jrith AR Office B S BI,I&H LT IR IX W Excel .
Powerpoint . #4755 77 1 1) 17) A, T DLARBRAS 21 H AN B 35 B

5.4 A T#A — Mentor 1 PD Manager , Mentor # BIf/RA % _EATTAE2% 3] L R/NH 8, PD Manager f§
SRRIERY % R, 2448 Mentor Lunch #1 PD Lunch & A4/ T s

6. XM MNREWE ZS Language [ XHILFK T ZS HPMASWIET BEEIANFEFES-L/\MiEE, T£&t
HOT7 5 Wn E& 7w,

7. ASRBRERHOEE I T AR DA H AR R H DA HE, Bl Office MIFTA RIS, (45 %1k Boss . Manager %
TIR—DERINE, B i, A HER R ERZERP Mentor idEHKAEH S ing

8. ~wlEMIEAT ZS Forum IR AN Uk A % EESEH A MY IR BT ACRF R B, R Boss B ERIRATT 0
A4 B AR FE VR AR SR I 2 D U e ZS T [ I R R B D I T AR AR AN R A E] LR 22 5T

9.ZS25 JH4FRML, 4G N Prabhakant Sinha FEHLE| Eig AFRATESNE 18 5 ILEmp% prf A 3 e i P A4
F— At AR, B R 2S25 BIALY),ZIH ZS Logo ¥ iPod Touch o ZS AR MGEIE R T LART ZS 1A,
1EfTiE“ ZS25, Celebrating the People Behind Our Success” .

10. FAREIFZAE K Boss KK Summer BBQ , AN&1THE FH 9L 3 Bk Ak 24 B .
11, TAER AR B, A A AT B IR AR 2 58, Gn RFER MR FImPERIR, 55 = R AR AT DAHEIR 21 20 =] f i [a]

2.7 ZS Associates T{EZFRHE(Z)

Huhil: http://bbs.yingjiesheng.com/thread-946036-1-1.html

7S Associates & —ZK H R EE &M A ], L TNFEEE JCE BT 0 RIS . SRR, SEiESFE RS . 1983 43
EH PEIb KRS E 2B (Northwestern University Kellogg School of Management) HIE455#4% Andris
A. Zoltners A1 Prabhakant Sinha & | ZS Associates. MAIEE H 22 H G A B AL 7 VL 4S Ate ok, NiE R ™
B S A B SR A B A A AT T BT HESS . H O DR, 7S 72 T A4 RN ES 85 SR 7 TR A IR B T lbi i,
CLI AR TS W SIETitiRE 77, $R45 T T V2T,

WNFEIE 90 SFIRITAGTEH E T3 85 [F 2 7 % P IR E s WAk S, CaIPR 7Tz R kae s, 800 TR
RAEF E AR ZAT WP S F BT . AR S22 EAA R 4 170 T i v, 898 HIBGE
RIFIE R, 4585 R FITT I A& S5 07 T MR TT RRe 28 ) HRTE A BRI 20 MO AR, BilghA%E @l
EHHMAMRAE) T 2008 4 4 HEI5L, 7S (b E BIASA — 2 AT e . 2010 455 H (ZEAD) F
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e 7S HN “2010 A N E B E R AF] " EH N LIS ER R AT 4,

7S Associates 2012 FAR[EIBHERLET4G, £ FRJVNA R, BAOISERA 7S Bl T T
YEZ 5y 5, HEE !

HRAHA 2012 EFREHEEGIFEDE S, Wl FY KIE ZS Associates B M uh
(http://zsassociates. com/carcers/asia. aspx), ASIRIBELFTA 018 P00 A0 @ R K& 3017 .

7S Associates TAEL = (Z)
(WEEZ NFE 7S L 1st Year Business Analyst)

BMNAE 4 FRIFIGLE 28 5231, 6 P &skEEIIT 2 A, 7 AIFRIESNIR, BAEAF TAET
AT 5 AT

PR K= MEHMECEE BT A FMOE s>, JE5 Z & A 7 78 Pk TAERES.
KV TAEMIBHE SR A F R R EBER .. REREIG LA offer, HHBAMAFN, AL EREASE
M () HL Y of fer, (HRIRRAEILRZIEFE T 7S Associatess

FS I AR S5, R BRI A AT, AL UEAF K i A = b fiik . JAE,
ik 7S MR A EEA I 4 = 1

Lo B AT IR E 48 B2 /TR T, SR AF S is V2 2R AR S R R
FHORRY, SRFE B [ Al s AR A R R SEPRE NG 2 B AR — AN E AR 2-3 AN H A,
T H B P e E v, s REEVTR, IR 2 e EAE MR i, BRZ AR slides. K
AT B ORZ A BAERE 1. IRANE 5 R B A BE 0535 AR AR O 9% . ST s A mI A EL, AN NRIEA
FAEMOE, M BUNRZAET, T sE — MR R A R

2. 7S ATV B vE R AE P E T I E R ). 7S RS R AR Z 4 g B A w], (HREHEA P
[ L ACHE, 2008 SFAFE LA T office. fERRHATRRFKIINH M Revenue HGZMIMGIE K. RN ZS AT ERITIL
FyErE. AP E B2 E AL, HEAA TR R BATIIR T, HE R G S ML 500 sk, XA ZS
REFF A N2 P S A sy o 2 ) B IR 55 2 20 ST

3. AT, B—ArBr NHRM 5 T RS E ST 2 FRRI, 15 0 — 54 A 0 %1 1
BRI . FIRF, 7S SRt m i A s A F V2 K, [FIREE BSR4y Ak T e .

B =, FOGEIA 7S, 1ENA BRI —SETHE A, £RERAIKME, MaFE 100
LA AT ARE S, WA AR Z AFER R F, B8 TRZ Z )5 TR 2 AR &R T . (b
B EHEITAR BHE, ARSI H FARA Bk, B OAESTH PTUEE R, e > B 2 ARG muiH
IR T, BRHEIEEMZRM brainstorming FIEFEP S £ TABRAAMERARERE, FEH
O B RIS AT VP, L IEEA SO
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2.8 ZS Associates TEZBHHZE(=)

Hubk: http://bbs.yingjiesheng.com/thread-946038-1-1.html

7S Associates Z—FKEPRMEEEE M AT, L1 INFEHE LB TIPS R, Sl &S . 1983
FEEREILRKFYIEEE I F B (Northwestern University Kellogg School of Management) & 4 2F # 4%
Andris A. Zoltners Al Prabhakant Sinha iJ# T ZS Associates. MAIJ4EE B S BAS BRI T IELE Ak, A
T8 SR ™55 A B ] BA R SR 1A B R R AL AT S TS . RO LASK, 7S TE T A AN B SR 7 TR A iR B &
Wik g, PLRARTS SEitie 71, 3R45 7T 2 Al .

AFEIE 90 FFIRFF IR AE B T i s B A R R PR AL RS, CaAFR T T iZiEe s, 80 T#
RAEH EARZ AT RS A ENT S . AR SR+ 248 BRI A AR AL 7T Hig vl 898 FID
RIFVE T, 84680 T SR8 25 5 TR IR T %o 7S A7) H BTE & BRILA 20 M A%, EBilgA = @il
EHEHARAT) T 2008 4 4 AL, 7S I ERIBA A 2 AT LB HEE . 2010 425 A (LAY ¥F
1 7S BN “2010 FEHAZ BN E B S AT B g ERRRAFME 5.

ZS Associates 2012 SERLFEHRISHIRITIG, R TR TR, RATSEW KA 7S LR TR T
TE& iy 5, HUERVE!

HRAHA 2012 FREABPEMFEEE, 1§ EY RE ZS Associates B 7 M i
(http://zsassociates. com/careers/asia. aspx), A{KAREERTA 1R 7 $Ei8 AR K @ ik (X 2% 1T

7S Associates TAEAHE (=)
(WEE NAE 7S 3§ 2011 4F Summer Intern)

AN ZS FRANCZKMR 3 IR, — D ARG 2 5 S g HER: T XK E A,
“AEEAFE” , CNEIRE 7 . TRET - FAFENR, Vault ERNH, RAFESRXE, RRRERE
T/ ZS Story, HmZ SR HIERS] T K.

TREM M, —, —H, HRAER 7S,

ZJE U RN A A, A R A, ERE ZS TR, JERE A w7 g 3
sponsor, TERANILZHTATTAILORERIR R, W LARIEJAI A 8, LUK Bh il — e SR #E s, TR0
ARG EEN. ZJEHETA JLIKIR R, BB 7S R 7 BBk E .

EABINIR, SELABI, P A RIS ZRRRIF O B TSR s SR, 9 7RI OE

e A SR ER I http://www.yingjiesheng.com 010 7 4k 13 W



http://yingjiesheng.com/
http://www.yingjiesheng.com/
http://bbs.yingjiesheng.com/thread-946038-1-1.html
http://zsassociates.com/careers/asia.aspx

e A SR ER R AL AL S f A SR BRI YingJieSheng.COM

H 7 fE ZS i H RN, ARBEMOHIEUE, B AR ECETHIERITE , TS BT E I
IRER . X — R LRI B ZS 12 I H 2 IR B SR FH RN, I HAMATRGFRIE I, T a0 ] A
H=T7, R B ORI R PEE H T E .

M H i A S WA B TIRZ R Z . AT RIS RA R, ZS EFE—I 7 1 5 M el R
EmMTTI, MEIEAN) EXCEL, FI VR ERM, HRA R B AR EEE 247 K& AR i 5
PR, BFERMUAL . ZRYERDA. IESENESE . MEASE IR, IR AT T ARAR BT 2L A7 5T B S0 40 e 1R e 25 ik
FENEEAEN, MHEZEFRR, RERMA, A, P T DUSIELE4E RS 1) 508, X0 L4 2l
HAPRERNER R, A BHEAEAL B T — MERIEIE E G, LA L e [RLass— T B SR 5
AR AR AR, BEHX 4 JUE R, RMEEH CF casebook MBS 5 &bt 1B #4815 SOLID R % .

e EE &M 2, FRI EXCEL HRe tUAEX PN H B TR KIS M S i B AR UL, 7R i Al i
VI DA 20 B2 FE B AN [R) B s IR 2 (R 2 5 o0 R 4 BE %t make sense M2 SR, P15 iR 2 2 B A RE Lk
buy-in. M{FX— Al learning TR N NKIE, BRI TAER 2 H IFAL

EH BB, AT EMABERAKEIER nice!! RAHRERMIFIE, Dan (Shanghai office ]
principle, 4T HAWE MM Partner) HURSEVIMIERAZ R K, KM grtAefest” 21 ns—i4a", A
Ja LR AR A P . T HS AR E WA, 7S MERA & —A “demo” #5r, X —Hr AR,
MM & —> ZS B 52 TAfr g PPT i o M AR AR REARAT T ) B f ¥ 100 B 2 B ARER), Tttt 4, FFRIe R Bk i LKy
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2.9 HERNEEERZ ZS Associates Interview

Just had a campus interview this morning

30 mintues of behaviour

1. Give a situation when you showed your motivation and out performed what
was expected

2. Give an example when you work with a team and things didn’t go very well,

why and what would you have done to make it better
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3. Give an example when you have to multi-task, how would you handle them
4. Why did you choose consulting and why ZS associates

Then I got about 5 minutes or so to ask him questions

30 minutes of case-study, with another interviewer

Our clients are selling chips and cookies, and we want to send 50 reps to
promote them to retailers nation—wide (suppose they are all at the same
skill level and have no preference of location). Fach rep can only take care
of one of the 2 products ( chip or cookie), and can only work in one state.
1. How would you decide where to send them and what to promote

2. If we sign a contract with the cookie maker, that we must assign 30 reps
to promote cookie, in exchange they will offer lower whole sale price for
their cookies, how would you evaluate the feasibility of the contract, 1i.e

how would you decide whether to take the deal or not

Has anybody worked there? what is it like? It seems like a lot of consultant
ended up leaving for MBA after a while, not sure if that’s a good thing or
not... also they keep saying this MBA movement helps them to keep the team
young, does that mean they drive people really hard so only young people can
be physically strong enough to survive?
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